Terre Haute Torpedoes Board Meeting

May 13, 2009

Meeting Minutes

Attendance:  Jeff Thompson, John Newhouse, Corey Bray, Susan Powers, Greg Allen, and Sondra Teffeteller

President Corey Bray called the meeting to order at 6:05 pm

April meeting minutes approved as read

Retention Policy:  Since a quorum was not present, Corey was going to send a proposal for voting out to the Board members.
A. Sondra would send a copy to Corey for the members to look over

B. Corey sent e-mail out on May 15th and proposed the approval

C. Jeff Thompson 2nd
D. Vote in favor 8-0

E. Retention policy approved 

F. See attachment for the full policy

Head Coaches Report- Jeff Thompson 
A. Matthew Eller is leaving for the summer to work at Painted Turtle, a camp for children with illnesses, in California.  He will be back in the fall.   
B. Jeff proposed 3 different budgets for the swimming season and dues

a. Discussion on all three 

b. Discussion of what dues should cover: coaching, training, and shirts?

c. We suggested the $107,045 scenario, and Jeff will finalize to Susan powers for approval – Jeff has the graph sheet with details

Age Group Report- John Newhouse
A. John is going to a Team Unify presentation, which is an online management      company

B. John will organize 2 events in June


a. June 19th- Time Trial



* Warm ups at 5:30



* Start 6:15


b.  June 20th- Swim-a-long



* 2 hour for older



* 2 hour for younger
Meet Director- Greg Allen
A. Halloween Splash- October 25-27

B. Arctic Blast- January 15-17, 2010
Treasurer’s Report-Susan Powers 
A. Next year’s budget is being formed

B. Vince wants his own website for the Masters program  ~ $70/year 

New Business  
A. Fundraising Ideas
a. Basket Bingo

b. Swim-a-long 

Meeting Adjourned at 7:15 pm

Next Board Meeting at North High School on Wednesday, June 10thth at 6:00 pm 

Please see below with Retention Policy 

Respectfully Submitted,

Sondra Teffeteller, Secretary  
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