THT General Membership Meeting

September 19, 2012

e (Callto Order- Jeff Thompson
e Introductions of Coaches
e Introduction of Board Members
e Swim Groups and Equipment
e Swim meet requirements
o Not Necessary in the Blue and Orange, but Time Trials and Home Meets are a good start
o Other Levels are good for all meets, talk to the coaches
e Communication
o Textsignup
o E-mail
o Torpedo Briefs
o Team Unify
e Payment for membership
e Fundraising
o If anyone has a company that would be interested, please see Sondra Teffeteller
e Masters- Sondra and Dave Brieding
e Bad Weather Policy- Sondra Teffeteller
e Announced that we need a Concessions Chair for Swim meets
e Board passed a balanced budget for 2012-2013
e Proposal and vote on new Board Members- Sondra
President- Dave Breitweiser
Vice-Pres.- Open
Treasurer- Jerrilynn Bayless
Secretary- Kristy Rightley
Past President- Sondra Teffeteller
Group Rep- Dwayne Deckard
Group Rep- Lisa Phillips
Group Rep- Brad Stelflug
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Meet Director- Cynthia Cammack

Jeff Thompson motioned approval, Teri Mandiville 2"¢ the motion and majority
approved.

e Meeting Adjourned






