THT Board Minutes

November 1, 2011

Attendance: Jeff Thompson, John Newhouse, Susan Powers, Merrie Williams, Sondra
Teffeteller, Brad Stelflug, Jerrilynn Bayless

Meeting called to order at 6:35pm with Jeff Thompson’s motion of approval on October 19
minutes, Susan Powers 2",

President/Fundraising — Sondra Teffeteller

1. Thank you’s printed and signed by Jeff.
2. New inquiry for sponsorship from Halloween Splash. Yeah!

Treasurer — Susan Powers

1. Profit & Loss statement from Halloween Splash
2. Outstanding Dues letter
a. 14 sent, 9 still outstanding

Head Coach — Jeff Thompson

1. Hi99 Text program walk through appointment is set.
2. Picture night
a. November 10 at 6:00pm, South in the Aux Gym
b. Club receives 20% of sales!
c. Wear you t-shirt to get in the picture.
d. Sondrais printing posters for the pool doors.

Age Group Head Coach — John Newhouse

1. Swimmer Count; 56 Orange, 26 Blue, 20 Bronze, 34 Silver, 26 Gold, 70 Senior

2. To better meet the swimmers needs the Blue and Bronze are going to be held on the
same night.
a. Email notice and post at the pool.
b. Check calendar for Thanksgiving practice changes.

Meet Director — Cynthia Commack

1. Great Big Kudu’s for Jennifer Olson. She did and awesome job with concessions and
hospitality.



a. Sarah Mattick stepped right up with the help in concessions.
b. Leftovers being used for upcoming meets

Masters — Jerrilynn Bayless

1. Proposed auto-pay
a. Monthly at $30
b. 6 months at $150
2. A monthly swimmer count purposed as with age group.

Holiday Party planned for December 21 from 6 to 7:30 at South.

Pizza and water provided.

Next Board Meeting is Tuesday, December 6" at 6:30pm at South.

Respectfully submitted,

Jerrilynn Bayless, Secretary



