Terre Haute Torpedoes
General Parent Meeting
September 13, 2010

A. Welcome (Jeff)
Meeting called to order at 6:02

B. Introduce new board and take a vote from the membership (Merrie)
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President - Merrie Williams*
President-Elect - Sondra Teffeteller*
Treasurer - Susan Powers*
Secretary - Jerrilynn Bayless*

Meet Director - Cynthia Cammack*

Merrie Williams presented the officers to the general membership and Jeff — motioned to
approve and Mrs. Mandeville — 2" and all approved
C. Go over new Club policies (Jeff)

1.

2.

3.

$75 buy-out for swim meets for not completing 4 shifts during the swim season
(Susan)

Payment plan for Silver and Gold is on the website and is auto pay or pay in full
for the season

Reinstatement policy is on the website

D. Fund raising campaign for 2010-2011 (Sondra and Merrie)

Sondra showed a display of the sponsor boards to the membership and told them that she
had sponsorship letters

E. Coaching "stuff" (Jeff & John)

Set-up your account so that your swimmer had the right t-shirt size entered into
the system

Encourage use of the website

Decals and swim caps are for sale at the meeting

Swim lessons are available

Master Swimming is available

Jeff went over the swim meet schedule

There are new guidelines for the swimmers to advance to the next group

Please check your news and e-mail for inclement weather closings

One call now for cell or home, website, and e-mail for communications



New Swimmer Parents

e If your swimmer missed a practice, please tell coach

e The beginning of the year is used to review strokes

e Silver and Gold swimmers usually go to the away meets and Orange, Blue,
and Bronze usually stay here for meets, but please ask coach for information

e First Time Trial is in December

e Equipment needs: Team cap, goggles, suit, fins, and kickboard

Meeting adjourned at 7:00 pm

Respectfully Submitted,

Sondra Teffeteller, Secretary



