THT Board Meeting Minutes

November 9, 2010

Attendance: Jeff Thompson, Merrie Williams, Susan Powers, Greg Allen, Cynthia Cammack,

Jerrilynn Bayless

Meeting called to order at 6:34 pm

October 5™ minutes were approved with Susan Powers motioning and Jeff Thompson

seconding and all approved. Merrie Williams was not in attendance yet.

Fundraising — Sondra Teffeteller

1.

2.

3.

4.

A reported $4809 raised to date!

January goal of the team participating in a restaurant fundraiser.

All agreed the concession stand worked great at the school cafeteria.
a. Asignis needed to call attention to the location of concessions.

There are plenty of donated water bottles for the Arctic Blast.

Treasurer — Susan Powers

1.

2.

Year to Date Summary presented.

One membership change request. Cynthia Cammack motioned, Greg Allen 2" and all
approved.

Head Coach — Jeff Thompson

1.

Holiday party will be at South on December 20" from 6 to 7:30. Pizza and bottled
water in the cafeteria at 6:00.

Orange, Blue and Bronze will have the Holiday break off swimming and will return to
practice on January 3".

Picture night Nov. 17, 6:00. Will pass out t-shirts in the Aux gym and a photo collage will
be available.

A Call out for Social Chair will be in the newsletter.

Club Development Program to be addressed at the next meeting.



6. Halloween Splash

a.

b.

C.

Food was needed for Friday night. Snacks weren’t enough with people coming
directly from school/work.

The IMX was good and requested to keep it in the program.

The Mile event on Saturday was good. Positive feedback on that.

7. Misty Wieland will be filling in for Alison Hess for an undetermined amount of time.

8. BSC Winter Invite has been added to meet Schedule.

9. Parent letter of concern for the scheduling of THT meets during the high school

Sectionals and State meets addressed. Greg Allen will reply with an explanation to all

concerned.

Head Age Group Coach Report- John Newhouse

1. Swimmer count 11/09/10. Gold-38; Silver-39; Bronze-40; Blue-31; Orange-50; Total=

198

2. Halloween Splash had 135 THT swimmers.

a.

b.

C.

d.

Over 70 percent Lifetime best and some new cuts were made.

New ways are needed to get more of our athletes involved in our home invites. Half
of the age group swimmers participated; HS swimmers were included in the total.

Practice and attendance is good and ahead at this point in practice from last year.

Gold and Silver Groups had a goal setting talk a few weeks ago.

3. WTSC Meet; 49 athletes attending. Hotel not needed for coaches.

Greg Allen/Cynthia Cammack- Halloween Splash

1. Discussed in Head Coach #6.

President- Merrie Williams

1. Group rep for Gold, Stuegss (sp?)

2. Discussion on current scholarship status and Documentation.



3. Outstanding debts on several swimmers that show past due but may not be in the

program and are still in the system.
4. Bylaws/ parent Handbook being worked on and will address at next meeting.
5. Buyout for senior swimmers tabled to another meeting.
Next Board meeting December 2"42010 at 6:30. South

Schedule of Board meetings are; Jan 4", Feb 1%, Mar 1%, Mar 29", May 3, June 7%, July 5",
Aug 2" Sept 6" .

Meeting Adjourned @ 8:03

Respectfully submitted,

Jerrilynn Bayless, Secretary



