Terre Haute Torpedoes
Board Meeting Minutes
October 7, 2009

Attendance: Jennifer Kirsch, Merrie Williams, Greg Allen, Jeff Thompson, Carlene Grant-
Sakbun, John Newhouse, Corey Bray, Brad Stelflug, and Sondra Teffeteller

New President Jennifer Kirsch called the meeting to order at 6:09.

Minutes from the September meeting were approved as read. Corey Bray motioned the approval
and Jeff Thompson 2",

Group Reps Change — Jennifer Kirsch
1. Chad Keith will move from Orange/Blue rep to Bronze rep at North

Halloween Splash/ Meet Director- Greg Allen
1. Some teams have gotten hotel rooms for the meet
2. 100 swimmers have entered and that doesn’t include THT swimmers!
3. Facilities, heat winner prizes, and lifeguards are all good to go

Sponsors and Website- Greg Allen
1. Sponsor website is not working correctly
2. We will discuss next meeting what to do to correct so we can have sponsors on the
website
3. Opt-Out has been sent to everyone

Head Coach- Jeff Thompson

1. Picture Night- Changed to North on Thursday, October 8" @ 6:00 pm

2. E-mail and One Call Now Reminders will be sent for this by John

3. One Call Now- Discussed adding fields on the website so we can have accurate numbers
for all swimmers

4. Jeff is the newly elected Indiana Swimming Senior Chairman- Congratulations!!

5. Addison Bray and Jeff will be going to the Olympic Training Center over Halloween
Weekend

a. Each will be reimbursed $200 by USA Swimming

Head Age Group Coach- John Newhouse

1. Pace Clocks- We need the big pace clocks for easier viewing by swimmers
a. New ones to order- $213 for 15 inch clocks
b. Repair 2 South and 2 North Broken clocks- approx. $41 each
c. Discussed to have John fix broken clocks first

2. Swimmer Count- 180 Age Group and 68 Seniors
a. 43-Gold, 35- Silver, 36- Bronze, 33-Blue, 33- Orange

3. First Aid Kits for each pool were bought- $20 each

4. $100 Charter Fee is paid for by $100 Indiana Swimming Credit

5.  We are the 3" largest swim club in Indiana ©

Next Meeting November 4" @ 6:00 at North
Meeting Adjourned at 7:04
Respectfully Submitted, Sondra Teffeteller



